UT 09.05.08  Item 3.1
UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on 14 March 2008
Present:
Mr S Anderson (Chairman)
Mr S Price
Mr S Dowson 


Ms J Richmond



Mr N Etherington 


Mr K Robinson

Mr E E J Haidon 


Mr P Rowley
Professor G Henderson

Mr T Shovlin




Mr J G Irwin



Mrs J J Thomas
Mr A MacColl 


Mr H Ul-Hasnain


Dr T Murphy
Apologies:
Mrs E Barnes


Mr E Lloyd



Mrs P Eccles



Mrs A Thain
Ms B Hadfield



Officers:
Professor C Hardcastle 

Professor K L Oglesby



Mr A E Oliver



Mr M White

Secretary:
Mr J M McClintock
UT 2014
DECLARATIONS OF INTEREST
It was NOTED:

1. That no declarations of interest had been identified in relation to the items on the agenda.

UT 2015
AGREEMENT ON MINUTES

It was AGREED:

1. To approve as an accurate record the minutes of the meeting of the Board held on 16 November 2007.

2. To approve as an accurate record the minutes of the Governors Autumn Conference held on 16 November 2007.


3. To approve as an accurate record the minutes of the annual joint meeting between the Board of Governors, the Academic Board and the Corporate Management Committee held on 25 January 2008.


UT 2016
WORKFORCE DEVELOPMENT STRATEGY
It was NOTED:
That, further to Minute UT 2012, the Academic Board had reflected on the contributions of those attending the Joint Meeting, and had established the Workforce Development Strategy on 20 February 2008.
UT 2017
PROPOSED DEVELOPMENT IN DARLINGTON AND “UNIVERSITY CHALLENGE”
It was NOTED:
1. That work is continuing on the development of a revised, and extended, business plan for the expansion of higher education in Darlington.


2. That consultants have been commissioned to undertake a demographic and market assessment of the area which would be served by the Darlington campus.


3. That outline discussions have taken place with a number of agencies that may contribute to the capital funding of the project.


4. That several potential sites have been identified for the University presence in Darlington; and that the preferred site entails the need for further negotiations about the basis upon which the land may be provided to the University.


5. That agreement has been reached on the membership of a steering group for the project which will be chaired by Mr P Rowley (linked to the existing Joint Strategy Group, also chaired by Mr Rowley).


6. That the Secretary of State for Innovation, Universities and Skills has cited Darlington in his recent publication ‘University Challenge’, which identifies potential new University towns.

UT 2018
TEESSIDE BUSINESS SCHOOL

The Chairman welcomed Mr Alastair Thomson, Dean of the Teesside Business School.

It was NOTED:
1. That the Dean is making every effort to achieve the objective of ensuring that the Teesside Business School is regarded as having relevance to the businesses of the Tees Valley.  

2. That the first meeting of the reconstituted School Advisory Council had supported the direction of the School outlined by the Dean, and emphasised that a critical feature is the number of businesses with which the School is able to engage.
3. That extensive effort is underway to secure viable levels of student recruitment in all categories, including full-time, part-time and work-based.

4. That the “sales and marketing” approach of the School is being reviewed in association with the wider review of the University’s marketing and recruitment activity.


5. That additional short-term priorities for the School include a review of the Master of Business Administration programme.  


6. That all Members of the new School management team had now been appointed, i.e. a team comprising the Dean, the Deputy Dean, the School Manager, and the three Assistant Deans (with responsibility for Research; Marketing and Student Experience; and Corporate Partnerships and Academic Development).
7. That the Dean had provided the Board with the School’s Key Performance Indicators.

It was AGREED:

8.
To ask the Dean to update the Board on progress towards the end of the year.

UT2019
REVIEW OF MAJOR BUSINESS RISKS

It was NOTED:
Teaching Funding
1. That the Risk Management Sub-Committee of the Corporate Management Committee had recommended that the “score” for Teaching Funding (Risk (A (a)) should be amended to reflect the increased risk faced by the University as a result of changes in government policy affecting funding for students enrolling for equivalent or lower qualifications.  [See Minute UT2034]


Research Funding 

2. That the University had responded to the HEFCE’s consultation on the funding framework for research.


NHS Funding Issues
3. That commissions have been agreed with the Strategic Health Authority for the two years 2007-2008 and 
2008-2009.


Student Recruitment Issues
4. That first-year full-time degree applications are 17% lower than at the same point in the previous recruitment cycle; and that, although a significant factor accounting for the  decline is the reduction in the number of choices available for applicants, this factor alone is insufficient to explain the changed pattern.


5. That a significantly higher number of applicants are holding ‘firm’ offers compared to this stage in the previous cycle, because fewer students have declined an offer and fewer students have been rejected.


6. That the Recruitment Strategy Group is currently developing a campaign to ensure maximum conversion of applicants for full-time courses; and that extensive additional activities are underway to support student recruitment at both undergraduate and postgraduate level, including:


-
increased resource to support targeted promotion of part-time provision and increased engagement with feeder organisations/employers.


-
establishment of a new recruitment-focused staff development programme.


-
progressive implementation of the University’s Recruitment Strategy, with consequential realignment of School strategies and operational plans.

-
increased research into markets, such as “decline surveys”.  
Collaborative Provision – UK Colleges

7. That the Quality Assurance Agency (QAA) is introducing a new external quality audit process affecting all further education colleges delivering higher education.


8. That the University had been selected for a HEFCE national pilot to create strategies for delivery of higher education in further education locations.


9. That internal auditors had conducted two audits relating to collaborative provision – both being graded ‘good’ with no recommendations (the first time that collaborative provision had been subject to internal audit).


10. That, as it had not yet been possible to deploy the HEFCE Strategic Development Fund allocation of £1.5m to Hartlepool College of Further Education, the approval of the HEFCE is being sought to reallocate the funding now available to relate more closely to the plans of the University’s partners.
Collaborative Provision – Overseas
11. That the Centre for International Development has been given central oversight of the development of international collaborative provision.


12. That the University is moving to a centrally-managed relationship with the largest partner, Mediterranean College in Greece, to ensure that academic planning is conducted most effectively.

Collaborative provision – Employers

13. That the Workforce Development Strategy had been established by the Academic Board, and that the Strategic Development Fund bid had been approved by the HEFCE.  [See Minute UT 2027]
Increasing pension costs
14. That there had been no significant developments relating to this risk since the meeting of the Board in July 2007.

Research Performance
15. That the University Research Assessment Exercise submission had been delivered to the HEFCE.


16. That revised criteria for research degree registration and progression had been established.
17. That revised structures to enhance the quality, profile and reputation of research within the University are being established; and that revised systems are being put in place for research data gathering and reporting.
It was AGREED:
18.
To confirm that the Vice-Chancellor is taking appropriate action to manage the major risks faced by the University.


UT 2020
SPORT AT THE UNIVERSITY

The Chairman welcomed Mr Mark Hawkings, Head of Sport and Recreation; Dr Mark Simpson, Assistant Dean, School of Social Sciences and Law; and Mr David Fillingham, Student Activities Officer, Students’ Union.

It was NOTED:
1. That sport and recreation within the University has the  multiple objectives of enhancing the student and staff experience, promoting the University, and contributing to the broader role of the University (in, for instance, community and social regeneration).


2. That the sport and recreation team and the facilities of the University support several partnership initiatives, such as Tees Valley Sport and Active Middlesbrough.

3. That the newly-established Sport Universities North East England is seen as a national trailblazer, and had made a number of region-wide interventions.

4. That ‘elite’ sport is supported by the University, and by national bursaries and scholarships.


5. That the Students’ Union Athletic Union, which supports nearly 50 sports clubs, is keen to develop the concept of ‘Team Teesside’ as a unifying brand across all Union teams.

6. That the Students’ Union and the Sport and Recreation Unit join the School of Social Sciences and Law in playing an important role in the Sport and Exercise Cluster Group.


7. That 27 members of the Sport and Exercise academic staff in the School of Social Sciences and Law offer an extensive range of programmes (through to PhD level) in sport and related areas; that almost 30% of full-time students in the School of Social Sciences and Law are following Sport and Exercise programmes; and that 20 subject scholarships are available in the area of Sport and Exercise Psychology and Sports Therapy.


8. That facilities for sport and sport science at the University are extensive and impressive, such as the Environmental Chamber in the Olympia Building.


9. That the University Sports Injury Clinic, which is now operating in six locations, provides expert treatment and rehabilitation for a wide range of sport-related injuries.
10. That the University had been chosen as a potential Olympic training site for table tennis, resulting in the facilities of the University being publicised at the 2008 Olympics.

11. That the Vice-Chancellor had commissioned the development of an over-arching Sports Strategy, drawing together the many facets of sport at the University.


UT 2021
BOARD APPOINTMENTS

It was NOTED:
1. That the extended term in office of Dr John Foster as University Visitor concludes at the end of March 2008.


2. That, on appointment as Chair of the Audit Committee, Mr John Irwin became ineligible to continue to serve as the Board’s Commissioner.
It was AGREED:
3. To invite His Honour Judge Spittle to become the University’s Visitor for a two year period, with effect from 1 April 2008.


4. To appoint Mr Neil Etherington as the Board’s Commissioner, until the first meeting of the Board in January 2010.


5. To ask the Secretary to convey the appreciation of the Board to Dr John Foster.

UT 2022
RESOURCES COMMITTEE
6 NOVEMBER 2007; 17 JANUARY 2008; 15 FEBRUARY 2008
It was NOTED:
1. That the Committee had received reports on:-

· Draft updated financial forecasts
· Consolidated statement of accounts 2006-2007.

· Treasury Management
· Students’ Union Statement of Accounts
· Revised 2007-2008 Building Programme 

· Updated Revenue Estimates 2007-2008
· Regional Public Funding - outstanding claims
· HEFCE Transparency Review
· Tuition Fees for International Students
2. That the Committee had held a special meeting to discuss a proposal to construct a building supporting the provision of new programmes relating to dentistry; and that, while the full EU procurement process (OJEU) is being followed, Officers will be developing the academic and financial case for such a new building.

3. That, although the Vice-Chancellor had been unable to support a proposal from Cleveland College of Art and Design to submit a joint bid seeking support from the HEFCE Strategic Development Fund, the Vice-Chancellor will be holding early discussions with the incoming Principal of the College.

UT 2023
AUDIT COMMITTEE 



31 OCTOBER 2007
It was NOTED:


1. That the Committee had received reports on:-

· HEFCE Assessment of Institutional Risk

· Annual Audit Committee Report and Return to HEFCE 2006-2007

· Annual Reports and Accounts 2006-2007

· Internal Audit Reports (11)
· Internal Audit Strategy and Annual Plan 2007-2009 

UT 2024
EMPLOYMENT POLICY COMMITTEE


9 OCTOBER 2007; 22 JANUARY 2008; 11 MARCH 2008
It was NOTED:
1. That the Committee had received reports on:

· Relocation of Fine Art staff

· Severance packages in relation to the Business School

· Risk Management in relation to staffing issues

· HERA appeals

· Quarterly staffing information and equality profiles

· Academic Leadership Programme

· Senior Appointments

· Policy Development (Grievance, Disciplinary and Equal Opportunities)

· Investors in People (review due in December 2008)

· Health & Safety Audits

· New Services for Staff

2. That the Committee had approved the final draft of the Annual Report on the Disability Equality Scheme (DES) ; and that the Committee had agreed to report to the Board that it is satisfied that the University has made appropriate progress towards achievement of the DES Action Plan, and that acceptable plans are in place to take further action where necessary.


3. That the Committee had received the Annual Health and Safety Report 2007, and had been pleased to note that the lowest ever accident rates confirm the University’s position as being  substantially lower (in terms of accident rates) than the national average in the higher education sector - considerably exceeding Government targets.

It was AGREED:
4. To ask the Secretary to record the Board’s appreciation of the contribution of the staff of the University involved in leading health and safety provision.

UT 2025
ACADEMIC BOARD


4 JULY 2007; 17 OCTOBER 2007 AND 5 DECEMBER 2007
It was NOTED:
1. That the Academic Board had provided Members with reports of its meetings held on 4 July 2007;                     

17 October 2007 and 5 December 2007.

UT 2026
TRAGIC INCIDENT ON CAMPUS
It was NOTED:
1. That the University had extended support to family members and to all those members of the University community affected by the death of a student on the campus on 4 March 2008.

UT 2027
WORKFORCE DEVELOPMENT: 

 HEFCE STRATEGIC DEVELOPMENT FUND

It was NOTED:
1. That the bid for support from the HEFCE Strategic Development Fund in respect of the University’s plans for employer engagement and workforce development had been approved in full.


2. That the bid entailed a HEFCE grant of slightly over £5 M plus approximately £4.5 M for Additional Student Numbers, which, with associated employer co-funding, constitutes a funding package of over £13 M.

It was AGREED:
3. To ask the Secretary to record the Board’s appreciation of the work of all those involved in preparation of the bid.

UT 2028
INSTITUTE OF DIGITAL INNOVATION FUNDING
It was NOTED:

1. That One NorthEast has approved Phase 2 Single Programme revenue funding for the Institute of Digital Innovation of £1.4 M over the next 3 years.

UT 2029
CONFERENCE OF NORTHERN UNIVERSITIES
It was NOTED:
1. That the University had hosted the Conference of Northern Universities on 21-22 February 2008, and that feedback from delegates had been extremely positive.

UT 2030
TEES VALLEY BUSINESS AWARDS
It was NOTED:
1. That the Tees Valley Business Awards had been held in the Olympia Building on 6 March 2008.

UT 2031
ANNUAL PLANNING CONFERENCE

It was NOTED:
1. That the Corporate Management Committee had held the Annual Planning Conference on 10 March 2008.

UT 2032
PUBLIC ACCOUNTS COMMITTEE REPORT ON STUDENT RETENTION
           It was NOTED:
1. That the Public Accounts Committee had published a report on student retention, which incorporated specific reference to best practice at the University.

UT 2033
RESEARCH STRUCTURES

It was NOTED:
1. That the Vice Chancellor’s Executive had approved revised structures to enhance the quality, profile and reputation of research within the University.
2.
That an advisory group is presently developing detailed plans to implement the proposals.

UT 2034
HEFCE GRANT ANNOUNCEMENT

It was NOTED:
1. That the recent HEFCE grant notification shows an increase of funding of 7.4% (including the North East Higher Skills Network) and 4.7% (for the University alone).


2. That it is expected that the exclusion of students with Equivalent or Lower Qualifications (ELQs) would reduce funded student numbers by 758 full-time-equivalent students from 2008/09.


3. That transitional funding will mitigate the loss of funding through the ELQ policy, but that funding would be steadily reduced over the three-year period.


4. That HEFCE funding changes had moved the University closer to the upper limit of the tolerance band of funding, which may, in future, make the University more vulnerable to holdback.

UT 2035
CLOSURE OF SOUTHFIELD ROAD
It was NOTED:
1. That Officers of Middlesbrough Council are being supportive of the University’s plans to stop through-traffic along Southfield Road, and are submitting a bid to the European Regional Development Fund to facilitate this process.


2. That the Vice-Chancellor had given approval in principle to making a “matched funding” contribution of 400,000 Euros.
UT 2036
PRESIDENT’S ITEMS
It was NOTED:
1. That the Students’ Union is shortly to conclude its review of governance, which will be submitted, in the first instance, to the Student Experience Committee.


2. That the Union is experiencing a difficult trading year, and is in discussion with the Vice-Chancellor’s Executive on the implications of reduced income.


3. That 16 candidates are standing for election to Sabbatical Officer positions.


4. That a successful Rag Week had recently been held.

UT 2037
CHAIRMAN’S BRIEFING
It was NOTED:
1. That the Chairman had provided a Briefing for Members.

UT 2038
ATTENDANCE REPORT - 2007
It was NOTED:
1. That, at the request of the Nomination Committee, Officers had compiled a report on Member attendance at meetings of the Board and its committees during the calendar year 2007.

It was AGREED:
2. To ask the Secretary to identify Members in future annual reports on attendance.

3. To ask the Secretary to place on the Agendas of Committee Meetings a review of the times of day/evening which are most convenient for Members to attend meetings of the Committees.

UT 2039
SCHEDULE OF MEETINGS AND EVENTS
It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board:-

Friday, 9 May 2008


3.00 pm

Friday, 18 July 2008

3.00 pm

Friday, 17 October 2008

3.00 pm

Friday, 14 November 2008

9.30 am

(the Autumn Conference)
Friday, 16 January 2009

3.00 pm

(Joint meeting with Academic Board and CMC)

2.
That the Academic Awards Ceremonies will take place from Tuesday, 18 November 2008 to Friday, 
21 November 2008; and that the Graduation Dinner will take place at Judges Hotel on 20 November 2008.
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